What can you do to help?

VOTE!!!!!

· Join the BUILD team

· Take a tour of GMS

· Host a neighborhood meeting

· Adopt a sign

· Post flyers

· Offer voting day support

· Send Letters to the editor

· HLN

· The Telegraph

· The Union Leader

· Share what you know

· Bring a friend and attend informational night
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What’s next?

Ongoing: Mondays 10AM BUILD team meeting. Call 490-4817 or email buildanewschool@gmail.com for details.

March 11th: 7am-7pm VOTE Campbell HS 

(Get an absentee ballot from Town Hall if you will be out of town on voting day)

Information obtained from the Litchfield School Board informational session, and public records, assimilated by:

The BUILD team.

 
Because

Ultimately

It’s for

Litchfield’s

Development

2/11/08
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15 year bond:
$215 per tax bill*

In the most expensive year that works out to:

$35.75 a month. 

Less than taking your family out to dinner

$1.18 a day. 

Less than a cup of coffee 

Total taxes you will pay after 15 years of this bond $6345.

*Based on tax impact for a $300,000 home.
Where money is going right now?

· 10 years of Maintenance Costs*:
	GMS
	LMS

	$1,595,635
	$552,462


In summary GMS is costly to maintain. It has cost the taxpayers three times more over the last eleven years to maintain GMS than it has LMS. As the buildings and its systems continue to age, these costs will continue to be incurred. Since the last elementary school warrant article, $493,100 has been dumped into GMS... that's almost half a million dollars... money that could have been going towards a new facility. 

This data includes 2 budget freezes in the years when warrant articles were on the ballot. Breakdown of actual annual costs can be found on the website.
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Do we really need a

new elementary school

in Litchfield?

How much is it going to
cost me?

Where are they going to build it?

Shouldn’t we consider renovating GMS?
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Find out ALL the details at:

http://newschoolinfo.litchfieldnhboards.com/

Tell me about GMS?

· The current building is designed for 401 students, but there are 484 students enrolled.

· GMS opened in 1932 as a four-room schoolhouse.

· There have been six separate additions to the original building, adding a total of 27 rooms.

· The existing building is not in compliance with current building code and ADA requirements.

· There is a “water problem” under the building. Water runs under the concrete slab below the building causing humidity and condensation problems in the school. (On many days 90 gallons of waters are emptied from classroom dehumidifiers.)

· Nine school classrooms don’t meet state requirements for size.

· There is no room to add the NH state mandated kindergarten to the building.

· The GMS building is energy inefficient. Most of the windows are single paned; sections of the building have no insulation. 

· The building lacks critical storage space: hallways, the stage PODS rental units and a shed function as storage.

Why not renovate it?

[image: image5.wmf]State of NH does not believe the water problems at GMS can be solved, and will not provide funding if the water problems are not solved. Furthermore the State will not approve any new construction onto the existing GMS building giving us no place for mandated kindergarten.

Two independent companies have reviewed the current structure. Both companies found similar problems and made the following recommendations*:

· Cease ALL use of the 1930s building

· Install new HVAC systems

· Replace electrical and lighting 

· Install central dehumidification system

· Replace all doors and windows

· Upgrade to ADA code compliance

· Add/replace ceiling insulation

· Add snow load bearing roof support

· Septic system life is unknown.

Estimated Cost for repairs:
$10.5 million

This cost does NOT include changes for lack of space, undersized classrooms, inadequate special education space, and storage problems, nor does it address mandatory Kindergarten needs beginning 2009

Cost of the proposed bond after State of NH aid

: 
 $14.5 million 

This will solve all of the above-mentioned problems; provide required kindergarten and presents residents with a school the meets State of NH educational standards.

*The list complete list of recommendations is too detailed and too large to list here. Copies of this report are available from SAU.

What about the proposed school?

· Uses district owned land adjacent to LMS. No acquisition costs!!!

· Student capacity (K-5th  grade) on opening day 705 students

· Portables leave LMS, 5th graders are returned to elementary environment

·  LMS gains back 2 interior classrooms

· Parking for LMS and new school will be plentiful

· Necessary road changes to McElwain and Pinecrest are incorporated within these costs

· Room for 80 kindergarten students (1/2 day program)

· Cafeteria and library designed for future expansion if necessary 

· State building aid available

· 30% reimbursement for 1-5 areas

· 75% reimbursement for kindergarten areas

· Durable, modern and energy efficient building (possible gain of additional 3% State aid)

· As proposed this one build solution will house students throughout the current 10-year enrollment projections

· The most cost effective solution for the long and short term
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